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N A7 A H A :EU Support to Social Accountability and Empowering Civil Society for Better
Governance.

Joint Capacity Building - NAZAHA Project, MoPIC & Rgister of Association
Partnership for Governance

Day: Wednesday-Thursday, 11-12/12/2024

Location: We Participate for Civil Society Development.

Day Time Duration Session Session Title
Number
Opening and Icebreaking/Pre-
Assessment
Introduction to Good Governance
9:00- 90 1 and Accountability
10:30 minutes
e Principles of good governance,
importance of accountability
Anti-Money Laundering and
Terrorist Financing Standards
10:30- 90 5 e Overview of anti-money
12:00 minutes laundering (AML) and terrorist
First Day financing (TF) standards,
introduction to FATF
12:00- 15
12:15 minutes Coffee Break
Recommendation VIIl and
90 Requirements
minutes
e FATF Recommendation VIII and
1215 _ its specific requirements for
145 3 non-profit organizations
Non-Profit Organizations Sector Risk
Assessment
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e Assessing risks in the non-profit
sector and identifying
vulnerabilities

Protecting Your Organization

e What makes non-profits a

1:45 - .90 target of terrorist financing,
3:00 minutes
how to protect your
organization, and best practices
3:00 - Closing & Lunch
Opening and Icebreaking
Establishing Internal Governance
9:00 — 90 Standards
10:30 minutes .

e Developing governance
frameworks, roles and
responsibilities

Enhancing Transparency in
Operations
10:30 — 90 e Transparent decision-making,
12:00 minutes stakeholder engagement
Second Day strategies
12:00 - 15
12:15 minutes Coffee Break
Risk Management and Policy
Development
12:15 - 90
1:45 minutes ¢ Identifying organizational risks,
developing mitigation policies
1:45 - .90 Q&A /Post-Assessment
2:30 minutes
2:30-3:00 - Closing & Lunch
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